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Mandate
Our mandate is to serve and
protect all British Columbians,
ensuring that regulated
Optometrists deliver qualified,
safe, and ethical care to their
patients.

Vision
To achieve the highest level of
optometric care, delivered in a
safe, ethical, effective, and
culturally sensitive manner in
order to protect the well being
of the public.
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The College of Optometrists of BC is
located on the traditional, ancestral and
unceded territory of the Coast Salish
peoples – Sḵwx̱ wú7mesh (Squamish),
Stó:lō and Səl̓ ílwətaʔ/Selilwitulh (TsleilWaututh) and xʷməθkʷəy̓ əm
(Musqueam) Nations
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R E P O RT OF T HE CH AIR AND REGIST R AR

The College of Optometrists of British Columbia is committed to ensure that our registrants maintain a high standard of practice, that leads to
the best possible patient outcomes. The College strives to be responsible leaders to our registrants and maintain the all-important
engagements with our stakeholders, in the interests of the public.
The College’s mandate, and vision have guided the board and our committees, allowing us to be a strong and effective organization.
The College is committed to continue, with the guidance of First Nations, on its journey towards reconciliation and cultural safety and humility.
In July of 2021, the College presented an apology to First Nations peoples for systemic racism in healthcare. We continue to work with the BC
Health Regulators (BCHR) working group and First Nations to develop cultural safety and humility standards by early 2023.
On the National Day for Truth and Reconciliation all College staff took part in a one-half day learning session to learn about the background of
the day, Indian Residential Schools, and to pursue further individual learning activities. The BCHR Fall Symposium took place over 2 half days
in November. Its purpose was to support the staff of all BC health regulators to deepen their personal journey and commitment to cultural
safety and humility, as an integral part of the colleges’ organizational efforts to address anti-Indigenous racism.
2021 was the 100th anniversary of optometric regulation in BC. On July 1, 1921, optometry became a regulated health profession in BC.
In February 2021, the College welcomed a new Registrar/CEO, Mr. Rick Gambrel, a leader in both non-profit organizations and self-regulated
professions in the law and health sectors, who will guide and support the work of the College in protecting the public interest. The College also
welcomed Dr. Joan Hansen as Deputy Registrar. Before becoming a College employee, Joan served on the Board of the College, as well as
several provincial and national optometric association boards, while managing her optometry practice for over 40 years.
The College has continued to provide effective regulation of the profession during the challenges of Covid-19. The College staff continues to
work in the office and remotely under a hybrid model under strict workplace safety protocols. To ensure the safety of applicants, the College
continues to operate its Jurisprudence Exam online, completed in July, October, and December of 2021. Board, staff, and committees
continued to meet using video conference technology to do the College’s work, as well as, when safe to do so, in person and via hybrid
meetings.
The College completed a major database upgrade program in 2021, offering greater security, reliability, and functionality to registrants.
Also in 2021, the College completed a policy restructuring project to align its policies with the standards of practice and to make them clearer
and more readable for registrants.
The College also undertook another major project to, with the aid of an expert panel and a psychometrician, update the question bank for its
Jurisprudence exam.
In September of 2021, the College board and senior staff met for a strategic planning retreat to set the course of the College for the next two
years. The new Strategic plan, emphasizes four key areas:
Goal 1: Patient Centered Care
The public is protected , and patient care enhanced, by ensuring registrants work collaboratively with other health care professions, to deliver
professional, evidence based, effective and ethical services in a culturally safe environment.
Goal 2: Culture of Safety and Humility
All registrants and staff are aware of the impacts of systemic racism and are working to create safe and welcoming environments.
Goal 3: Environmental Stewards
The CDOBC office is an example, for registrant’s and other colleges, who want to learn about opportunities to become a net-0 carbon emitter
Goal 4: Regulatory Modernization
The right kind and quality of collaborative relationships are in place to support modernization of health profession regulation
The College continues to consult with government and other stakeholders on Healthcare Regulation Modernization with the aim of regulation in
the public interest.
The College reintroduced its bimonthly newsletter to registrants, to inform them of College news and important information and practice tips to
support registrants in avoiding common practice issues.
Our sincere appreciation goes to the public Board members, appointed by the Ministry of Health, as well as to our public committee and
advisory group members appointed by the Board, for providing their valuable public perspective.
Thank you to our elected Board members for all their time and dedication to the College and to those registrants who were appointed and
contributed countless hours to committees and working groups. Your continued commitment, passion, and expertise is critical to the success
of the College effectively regulating optometry in British Columbia in the public interest.
Most importantly, thank you to the College staff for their dedication and hard work throughout the year. You continue to rise to the challenges
placed before you, especially in the face of Covid, and have achieved this by creating a respectful, collaborative, and productive workplace.

Dr Sally Donaldson
Board Chair

Mr. Rick C. Gambrel
Registrar/CEO
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REPORT OF THE CHAIR
AND REGISTRAR

2021 Accomplishments
Modernization of Healthcare Regulation
In August 2020, the Legislative Steering Committee presented its report. The
College is committed to working with government and stakeholders to
advance the public interest in this regard.

Effective Regulation during Covid-19
As Optometry was designated an essential service, the College continued to
provide effective regulation of the profession during the challenges of Covid-19. The
staff continued to work in a hybrid model, providing effective service to registrants
and the public alike. To ensure the safety of applicants, the College conducted its
Jurisprudence Exam via an on-line format. Board, staff, and committees continued
to meet using video conference technology to do the College’s work.

Registrant Database Upgrade
The College completed a major Registrant database upgrade for greater security,
reliability and functionality.

Optometric Collaboration
The Registrar continues stakeholder engagement with national and international
optometric regulators and examiners.

New College Strategic Plan
The College released its 2022-2024 strategic plan focussing on patient centered
care, cultural safety and humility, environmental stewardship and regulatory
modernization.
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R E G I ST RAT ION COM MITTEE

CH A I R :

Dr. Andrew Asgapour
CO M M I T T E E M E M BERS:

Mr. Joseph P. A. Finamore
PUB LIC ME MB E R

Ms. Concetta Risi
PUB LIC ME MB E R

Dr. Evelyn Lo
Dr. Vikram Mangat
Dr. Priya Vohora

The Registration Committee has a
duty under section 20 of the Health
Professions Act to administer the
registration and reinstatement process
in accordance with the College Bylaws.
An applicant who is denied registration
or granted registration on terms and
conditions has the right to seek a
review of that decision by the Health
Professions Review Board (HPRB).

To date, no applications for review of
Registration Committee decisions have
been filed with the HPRB.
The Registration Committee, like all
other committees of the College, must
act in the public interest in a manner
that is transparent, objective,
unbiased, and fair.

As of December 31, 2021, there
were 918 practising and 3
non-practising registrants
815
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FOC U S ON R EGISTR ANTS
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LIMITED

PRACTISING REGISTRANTS BY QUALIFYING EXAM (921 TOTAL)
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New Registrants
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M
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NBEO

25
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0
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OEBC: Optometry Examining Board of Canada (referred to in the Bylaws as the national qualifying exam)
NBEO: National Board of Examiners in Optometry (USA, referred to in the Bylaws as the national qualifying exam equivalent)
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Q U A L ITY ASSURANCE COMMITTE E

The Quality Assurance (QA) Committee is responsible
for two core functions of the College, specified in
Section 16(2) of the Health Professions Act:

CHAIR:

Dr. Jessica Ng
C O M M I T T E E M E M B ERS:

Ms. Joyce Kenoras
PUBLIC MEMBER

Ms. Leza Muir
PUBLIC MEMBER

Dr. Nieka Sabeti
Dr. Ignacio Salvati
Dr. Kimberly Tsang

•
To establish, monitor, and enforce standards of practice to
enhance the quality of practice and reduce incompetent, impaired, or
unethical practice amongst registrants.
•
To establish and maintain a continuing competency program
to promote high practice standards amongst registrants.
In 2021, the QA Committee continued to work with the Standards of
Practice, developed in December 2017, to provide the interactive
Peer Circle Program, monitor continuing education (CE, and
completed Practitioner Assessments to support the College’s core
regulatory functions.
Using the Standards of Practice as a foundation and framework, the
Quality Assurance Committee continues to develop the Practice
Enhancement Program to enhance registrant competency.
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QUALITY ASSURANCE
COMMITTEE

To meet the College’s goals, the QA Committee
directs the maintenance of a quality assurance
program, which currently include the following
components:
Continuing Education
The objective of the continuing
education program is to ensure that
each registrant regularly engages in
high quality continuing professional
development that is free of
commercial interest and positively
influences outcomes for their patients.
As a condition of annual registration
renewal, all registrants are required to
participate in approved continuing
education programs.

Practitioner Assessment and
Peer-Based Support Programs
The objective of the practitioner
assessment program is to identify and
assist registrants who may not be
meeting the standards of practice and
professional competence. Practitioner
assessments began in 2005 as a pilot
project, and were formally instituted in
2008. Since 2010, assessments have
included a place of practice assessment
and a clinical record assessment. To
further improve the cost-effectiveness of
this program, in 2015 we began
conducting assessments remotely
(online). The assessments evaluate
compliance and the Remote Practice
Assessments have proven to be very
efficient in helping identify registrants
who would benefit from peer based
support programs. Registrant peers,
who are trained in assessment
methodologies, assess a sample of
registrants and their practices for
compliance with the Bylaws and

policies of the College, concerning
standards of practice and professional
competence. The QA Committee and the
College have concentrated their efforts in
providing support through a collegial and
helpful methodology. Registrants are
invited to request support from the
College at any time. In 2021, 163
practice assessments were completed.

Peer Circles
The objective of the peer circle program
is to promote improvement in clinical
competence. The Peer Circle program
was developed in 2006 to address
quality assurance issues relevant to
clinical practice, within a small-group,
interactive learning environment. This
program provides registrants with an
opportunity to enhance best practices
by analyzing, identifying, and resolving
problems related to clinical care,
through safe discussions and dialogue
with colleagues.
In 2021, the QA Committee held its first
virtual Peer Circle, allowing practitioners
from all over the province to participate.
In addition, the committee completed
practitioner assessments.
The Committee acknowledges and
appreciates the dedication and
commitment of our volunteers and staff,
who contribute many hours to the quality
assurance programs, ensuring that the
public can trust the profession of
optometry to provide safe, effective, and
ethical services in BC.
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I NQ UIRY C OMMITTEE

The Health Professions Act (HPA) requires that the
College establish and employ inquiry procedures
that are transparent, objective, impartial, and fair.
CHAIR:

Dr. Kelsey Snow
C O M M I T T E E M E M BERS:

Ms. Concetta Risi
PUBLIC MEMBER

Mr. Gurminder Parihar
PUBLIC MEMBER

Dr. Alan Boyco
Dr. Jaelyn McComas
Dr. Kelly Tokar

The Inquiry Committee is comprised of
registrant members who provide
invaluable subject matter expertise and a
public member and public representative,
who provide an invaluable public
perspective lens and ensure that the
public interest is served.

Mandate
The Inquiry Committee is mandated to
investigate written complaints that are
submitted to the College from members of
the public, organizations, employers, and
health professionals regarding the
conduct and/or competence of
registrants. In addition to investigating
written complaints, the Inquiry Committee
has authority to initiate its own
investigation where there is a concern
that a registrant is not complying with the
HPA, regulations or College bylaws, has
been convicted of an indictable offence,
has engaged in professional misconduct
or unprofessional conduct, or may be
medically unfit to practice.
The Inquiry Committee meets regularly to
ensure that investigations proceed
promptly. The investigation process is
objective, transparent, impartial and fair.
The registrant who is the subject of a
complaint or own motion investigation will
be invited to respond to the written
complaint or concerns that have been
identified. The registrant’s response is
shared with the complainant, if any.

The Inquiry Committee often appoints
experienced optometrists as inspectors
to assist by gathering clinical records
and other information and conducting
interviews of complainants, registrants
and others who may have relevant
evidence and provide written inspector
reports which are also shared with the
complainant and registrant.
Once an investigation is completed, the
Inquiry Committee must determine
whether the complaint allegations or
concerns are substantiated and issue a
formal disposition decision in
accordance with s. 33(6) of the HPA. A
copy of the disposition decision which
sets out the information that the Inquiry
Committee considered and its
reasoning process is provided to both
the complainant and the registrant.
Where the Inquiry Committee
determines that the complaint
allegations or concerns are not
substantiated, it will take no further
action under s. 33(6)(a) and notify the
complainant of the right to seek a
review with the Health Professions
Review Board.
Where the Inquiry Committee
determines that there is evidence to
support the complaint allegations or
concerns, it has three options
depending on the seriousness of the
underlying concerns.
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INQUIRY COMMITTEE

It may attempt to resolve the matter
between the complainant and registrant
through alternative dispute resolution or
mediation under s. 33(6)(b) if the conduct
does not raise broader public safety
concerns. It may seek a consent order
from the registrant with remedial terms to
address the misconduct under s. 33(6)(c).
A consent order is a formal agreement
between the College and registrant with
terms to ensure that remediation and
monitoring is undertaken to ensure the
conduct is not repeated. A registrant who
fails to strictly comply with the terms of a
consent order will face further regulatory
action. If a registrant is not prepared to
agree to the terms of a proposed consent
order, the Inquiry Committee may direct
the Registrar to issue a citation which
initiates a public discipline hearing
process. For serious allegations of
misconduct, the Inquiry Committee may
direct the issuance of a citation without
attempting to seek a consent order.
If the Inquiry Committee takes any action
other than directing a citation, it will notify
the complainant of the right to seek a
review with the Health Professions Review
Board. No right of review arises from a
decision to issue a citation.
Generally speaking, the types of
complaint allegations and concerns
commonly investigated by the Inquiry
Committee fall under the following broad
categories:
• Concerns about clinical competency
which include the provision of optometric
skills in accordance with the College’s
standards of practice and delivering
current, safe, and effective services.
• Concerns about compliance with
regulatory requirements as registrants are
required to comply with the HPA,
regulations, College bylaws and other
requirements established by the College
as well as by other public authorities that
relate to the practice of optometry such as
directives issued by the Provincial Health
Officer.

• Concerns about ethical conduct, as
registrants must comply with the College’s
Code of Ethics and demonstrate integrity,
honesty and trustworthiness and act in the
best interests of their patients in all
aspects of practice and maintain
appropriate professional boundaries.
• Concerns about interpersonal or
interprofessional communications which
include the ability to provide others with
information in a way that can be clearly
understood, adapting language and
communication manner as necessary and
communicating with empathy and being
alert to non-verbal signals that suggest
unspoken concerns and addressing them.
Registrants must ensure that they attempt
to resolve any conflicts that arise.

The Inquiry Committee’s work over
the last year
At the outset of 2021, there were 11 files
carried forward from the previous year
which were still in the process of
investigation. In addition, 18 new
complaints were filed with the College
and referred to the Inquiry Committee for
investigation. The Inquiry Committee also
initiated 4 own motion investigations
against registrants without receiving a
formal written complaint. The Inquiry
Committee issued 16 disposition
decisions. There were no cases involving
fitness to practice issues and no cases of
boundary violations.
Of the 16 investigations that were
concluded in 2021, the Inquiry Committee
obtained consent orders under s. 33(6(c
of the HPA in relation to 5 complaint files
with terms that required the registrants in
question to undertake not to repeat the
conduct, to undertake remedial action,
and to agree to monitoring through
random audits by a College appointed
inspector.
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INQUIRY COMMITTEE

Of the 16 investigations, the Inquiry
Committee determined that the
complaint allegations were not
substantiated in 11 of the files and
took no further action under s. 33(6)
(a) of the HPA on the basis that the
conduct or competence of the
registrant was satisfactory.
The Inquiry Committee did not direct
the issuance of citations on any files
as there were no serious allegations
of misconduct that warranted
hearings and that could not be
resolved by adequate public safety
terms in consent orders. No
complainants filed requests for
review with the Health Professions
Review Board in 2021.

The Inquiry Committee also
continued to monitor the compliance
of 3 registrants who entered into
consent orders in 2019 and 2020 to
ensure that they were fulfilling the
requirements of those orders. No
compliance concerns were identified.
The Inquiry Committee is grateful to
complainants who brought their
concerns forward and to both
complainants and registrants for their
cooperation in the investigation
process. The information that was
gathered ensured that proper
regulatory action was taken to
remediate the conduct of the
registrant and protect the safety of
the public where conduct or
competence concerns were identified.

2021 Complaints

921

Registrants

16

16

Investigations
Concluded

Investigations

1.9%

18

Complaints /
Registrants Ratio

New

11
From 2020

11

5

Unsubstantiated
Complaints

Substantiated
Complaints
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