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In 2016, the College published a new strategic 
plan to guide our work for the next three 
years. The plan focuses on three high-level 
objectives: to ensure high standards and 
ethical practice, to strengthen College 
capacity and effectiveness and to enhance 
engagement with stakeholders. 

The initiatives undertaken in support of these 
objectives strongly support the College’s 
mandate of protecting members of the public 
who receive optometric services and ensuring 
they receive current, high quality optometric 
services that are safe, effective, and ethical. 
While many of the initiatives began in 
2016, work continued throughout 2017 on a 
framework to ensure continuing competency 
across the career span of an optometrist.  

In December 2017, the new Standards of 
Practice were approved and published, 
following an extensive validation process 
including registrant surveys, webinars, and 
focus groups. The standards were published 
with statements of guidance to assist registrants 
to determine – and accept accountability for 
– how each standard is implemented in their 
practice. The College views compliance with 
all standards as fundamental for all registrants. 
This is in the joint interest of the public and 
the profession. Over the next year, work will 

continue to review and restructure aspects of 
the Quality Assurance Program (QAP) to align 
with the new standards. 

Annual participation in continuing professional 
education (CE) is a requirement for licensure 
of registrants. The CE requirements for 
renewal of licensure and requirements for 
College accreditation of CE events have been 
reviewed and revised. Changes introduced as a 
result of the review ensure that registrants are 
regularly engaged in continuing professional 
education that is high quality, free of commercial 
interest, and positively influences outcomes for 
registrants’ patients. To enable the College and 
registrants to monitor and track CE engagement, 
registrants were provided access to a secure on-
line system, OE TRACKER, which captures and 
stores CE participation data. 

In 2017, the Governance and Nominations 
Advisory Group moved forward the 
development of a policy framework for 
governance. The advisory group identified 
various framework components, including: 
establishing a board governance manual, 
establishing processes for Board member self-
evaluation, and establishing and maintaining 
terms of reference for each committee and 
advisory group. In May 2017, Board members 
participated in a governance training workshop. 

It has been a successful year full  
of activities and accomplishments 
for the College of Optometrists  
of British Columbia. 

R E P O RT  O F  T H E 
C H A I R  A N D  R E G I ST RA R
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“Regulatory Governance 101” was a joint project 
of the BC Health Regulators (BCHR) and the 
Ministry of Health that focused on role clarity 
and building foundations to effectively protect 
the public.

Amendments to section 4 of the College Bylaws 
(eligibility for election to the board) clarify 
and support self-regulatory governance by 
reducing the potential for real or perceived 
conflicts of interest and ensuring the College’s 
public protection mandate is safeguarded. The 
amendment supports the candidacy of registrants 
interested in governance and public protection.

The College website continues to be enhanced 
with additional information and resources, for 
the benefit of both registrants and the public.

To accommodate long range planning and more 
robust initiatives, a multi-year budget and a 
multi-year calendar have been introduced.

The College is one of 23 member colleges of 
BCHR, an organization leading collaboration 
among the regulators of BC’s health professions. 
The College is an active participant in BCHR 
and supports its initiatives, including the recent 
Framework for Model Patient-Practitioner 
Program to address boundary issues of 
professional practice.  

In March 2017, BCHR members 
jointly signed the Declaration of 
Commitment to Cultural Safety and 
Humility. Signing the Declaration 
reflects a mutually agreed priority 
for advancing cultural safety 
and humility for Indigenous 
people among regulated health 
professionals. 

The First Nations Health Authority and the 
Ministry of Health endorsed the Declaration. 
The College is committed to promoting the 
principles of cultural humility and cultural 
safety to our registrants. Cultural humility is 
the lifelong process of reflection to understand 
individual and systemic biases and to develop 
and maintain respectful processes and 
relationships based on mutual trust. Cultural 
safety is an outcome based on respectful 
engagement that recognizes and strives to 
address power imbalances inherent in the health 
care system. It is the outcome of people feeling 
safe when receiving health care services.

Nationally, the College is an active member 
of the Federation of Optometric Regulatory 

Report of the Chair and Registrar
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BCHR members with the 
signed Declaration of 
Commitment to Cultural 
Safety and Humility
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Authorities of Canada (FORAC), with a 
representative elected to the FORAC Executive 
Committee. Internationally, the College 
continues to engage with the Association of 
Regulatory Boards of Optometry (ARBO), a 
forum for optometry licensing and regulatory 
agencies from 66 regulatory boards in the US, 
Canada, Australia, and New Zealand. ARBO 
meets to develop and exchange ideas, and 
the College Registrar is a member of ARBO’s 
National Board of Examination Review 
Committee (NBERC). The College recognizes 
the US entry to practice exam administered by 
the National Board of Examiners in Optometry 
(NBEO) as equivalent to the Canadian entry to 
practice exam administered by the Optometry 
Examining Board of Canada (OEBC). 

In 2017, 62% of new practitioners 
registered in BC attended American 
optometry schools. All were 
Canadian or permanent residents 
of Canada. Such recognition has 
facilitated the registration of foreign 
graduates and practitioners from 
the United States. 

Thank you to the College staff for your 
dedication and commitment throughout the year 
and for rising to the challenge of maintaining 
and enhancing a respectful, collaborative, and 
productive workplace culture. It is the reason we 
enjoy a stable, skilled and engaged staff.  

Our appreciation goes to public Board members 
appointed by the Ministry of Health and public 
representatives appointed by the Board for 
contributing the public perspective. Thank 
you also to members of the profession elected 
to the Board by registrants and appointed to 
committees by the Board. Your dedication, 
as Board and committee members, to the 
responsibilities inherent with the privilege 
of self-regulation ensures that the College 
continues to effectively regulate optometry  
in the public interest.  

Report of the Chair and Registrar
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Dr. Robin Simpson signs the Declaration of 
Commitment to Cultural Safety and Humility.



�Establishing and maintaining entry to practice standards 
and standards of practice across the career span. 

�Registering applicants who meet these standards. 

�Responding to complaints from patients, the public, and 
other health care providers and taking action if a health 
professional’s practice is incompetent, unsafe, or unethical. 

�Providing support and guidance to health professionals 
regarding practice standards – enabling and ensuring 
continuing competence across the career span.

F O U R  C O R E  F U NC T I ON S 
O F  T H E  C O L L E G E  
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The Registration Committee has a 
duty under section 20 of the Health 
Professions Act to administer the 
registration and reinstatement process 
in accordance with the College 
Bylaws. An applicant who is denied 
registration or granted registration 
on terms and conditions has the right 
to seek a review of that decision by 
the Health Professions Review Board 

(HPRB). To date, no applications for 
review of Registration Committee 
decisions have been filed with the 
HPRB. 

The Registration Committee, like 
all other committees of the College, 
must act in the public interest in a 
manner that is transparent, objective, 
unbiased, and fair.

As of December 31, 2017, there 
were 784 practising and seven 
non-practising registrants.

R E G I ST RAT I ON 
C O M M I T T E E
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CHAIR:
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2017 2016 2015 2014 2013 2012 2011

791

757

721 718
709

679

655
20.7% increase in net number of registrants in six years
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F O C US  ON 
R E G I ST RA N TS

Registrants by Qualifying Exam

2017 Registrants by Gender

791
757

721 718 709
679 655

2017 2016 2015 2014 2013 2012 2011

OEBC NBEO Both Other (prior to 1993)
OEBC: Optometry Examining Board of Canada (referred to in the bylaws as the national qualifying exam)
NBEO: National Board of Examiners in Optometry (USA, referred to in the bylaws as the national qualifying exam equivalent)

New Registrants
Non-practisingNon-therapeutic Qualified

Therapeutic Qualified
Male
Female

791
Registrants

400
Female

Registrants

391
Male

Registrants

391400
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The Quality Assurance (QA) Committee 
is responsible for two core functions of 
the College, specified in Section 16(2) of 
the Health Professions Act:

•	� To establish, monitor, and enforce 
standards of practice to enhance 
the quality of practice and 
reduce incompetent, impaired, 
or unethical practice amongst 
registrants.

•	� To establish and maintain a 
continuing competency program 
to promote high practice 
standards amongst registrants.

In 2017, the QA Committee completed 
two key initiatives started in the 
previous year: the Standards of 
Practice were revised to provide an 
optimum framework for the College’s 
core regulatory functions, and 

continuing education policies were 
updated and amended to support the 
College’s goals. 

Annual strategic planning held in 
February 2017 confirmed the QA 
Committee’s primary vision, which is 
to ensure that our registrants maintain 
professional competence and provide 
safe, effective, and ethical care. 

Throughout 2017, the QA Committee 
worked on the College’s Standards 
of Practice re-development project. 
The new Standards of Practice will 
be used to inform the four pillars 
of the Quality Assurance Program 
(next page). New initiatives this year 
include the development of programs 
to specifically promote indigenous 
cultural safety in the provision of 
services by our registrants.

Ensuring our registrants maintain 
professional competence and provide 
safe, effective and ethical care. 
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Continuing Education

The objective of the continuing education 
program is to ensure that each registrant 
regularly engages in high quality continuing 
professional development that is free of 
commercial interest and positively influences 
outcomes for their patients. 

As a condition of annual registration renewal, 
all registrants are required to participate in 
approved continuing education programs. 

Practitioner Assessment and Peer-Based 
Support Programs

The objective of the practitioner assessment 
program is to identify and assist registrants 
who may not be meeting the standards of 
practice and professional competence. 

Practitioner assessments began in 2005 as a 
pilot project, and were formally instituted in 
2008. Since 2010, assessments have included 
a place of practice assessment and a clinical 
record assessment. To further improve the 
cost-effectiveness of this program, in 2015 
we began conducting assessments remotely 
(online). The assessments evaluate compliance 
and the Remote Practice Assessments have 
proven to be very efficient in helping identify 
registrants who would benefit from peer based 
support programs. Registrant peers, who are 
trained in assessment methodologies, assess 
a sample of registrants and their practices for 
compliance with the Bylaws and policies of the 

College, concerning standards of practice and 
professional competence. The QA Committee 
and the College have concentrated their efforts 
in providing support through a collegial and 
helpful methodology. Registrants are invited to 
request support from the College at any time. 

Peer Circles

The objective of the peer circle program is to 
promote improvement in clinical competence. 

The Peer Circle program was developed in 2006 
to address quality assurance issues relevant 
to clinical practice, within a small-group, 
interactive learning environment. This program 
provides registrants with an opportunity to 
enhance best practices by analyzing, identifying, 
and resolving problems related to clinical care, 
through safe discussions and dialogue with 
colleagues. 

In 2017, the QA Committee held three successful 
Peer Circles, including two in Vancouver 
and one in the Okanagan. Each of these were 
accompanied by a useful question and answer 
session with the Registrar.

The Committee acknowledges and appreciates 
the dedication and commitment of our 
volunteers and staff, who contribute many hours 
to the quality assurance programs, ensuring that 
the public can trust the profession of optometry 
to provide safe, effective, and ethical services in 
British Columbia. 

Quality Assurance Committee

To meet the College’s goals, the QA Committee directs the maintenance of  
a quality assurance programs, which currently include the following 
components:



The Health Professions Act (HPA) 
requires that the College establish  
and employ inquiry procedures that 
are transparent, objective, impartial, 
and fair. 

The Inquiry Committee 
investigates complaints from 
the public about the conduct or 
competence of registrants. The 
Committee may also initiate 
investigations of registrants. 

After completing investigations, the 
Inquiry Committee must make a 
disposition decision, which is provided 
to the complainant and the registrant in 
accordance with section 33 of the HPA. 

When the Inquiry Committee 
determines that there is evidence to 
support allegations of misconduct, 
it may seek a consent order with the 
registrant to address the misconduct 
or direct the Registrar to issue a 
citation for a discipline hearing. 
A consent order is an agreement 
between a registrant and the College 
in which a registrant admits to certain 
conduct, agrees not to repeat the 
conduct, and undertakes to carry 
out certain remedial or other action.  
Complainants may apply to the Health 
Professions Review Board for an 
independent review of decisions. 

Issues of competence or conduct 
commonly investigated by the Inquiry 
Committee include the following:

Communication competency, which 
refers to the ability of registrants to 
provide others with information in a way 
that can be clearly understood, adapting 
their language and communication 
approach as appropriate; communicate 
with empathy, listening carefully to what 
others have to say; be alert to non-verbal 
signals that suggest unspoken concerns, 
and address these; and identify and take 
action to resolve conflicts.

Clinical competency, which means 
that registrants practice within areas of 
personal knowledge and skills; maintain 
accurate, comprehensive records; 
remain current with developments 
in optometry; and practice in a self-
reflective manner to deliver current, 
safe, and effective services.

Legal conduct, which means that 
registrants must comply with 
laws, rules, regulations, and other 
requirements established by those 
with authority to govern the practice 
of the profession and the professional 
workplace. This includes federal, 
provincial/territorial, municipal, and 
local governments, regulatory bodies, 
and professional authorities.

Professional conduct, which 
means that registrants must act with 
professional integrity; be honest and 
trustworthy in all professional dealings; 
respond to situations thoughtfully and 
in accordance with ethical principles; 
maintain appropriate professional 
boundaries with patients; manage 
conflicts of interest; and accept 
accountability for their actions.

I NQU I RY  C O M M I T T E E
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In January 2017, 11 cases from 
the previous year were still under 
investigation. Over the course of 
the year, 23 new investigations were 
initiated – 17 of which related to 
complaints from the public – and  
22 were resolved. 

Six complaints were substantiated. Five were 
resolved by seeking consent orders, under 
section 33(6)(c) and one by direction under 
section 33(6)(b) of the HPA. Of these six 
substantiated matters, five related to compliance 
with legal requirements and one related to 
fitness to practice. There were no serious 
matters relating to professional conduct. 

In 16 cases, the Inquiry Committee concluded 
that the complaint was unsubstantiated and no 
further action was taken under section 33(6)(a) 
of the HPA because the conduct or competence 
of the registrant was satisfactory. 

Public members and representatives, who keep 
us in touch with the public perspective and our 
mandate to protect the public, have our respect 
and gratitude. Thank you also to our registrant 
members, whose commitment to our profession 
and valued opinions are so appreciated. 

Inquiry Committee

22
Investigations

Concluded

16

Unsubstantiated
Complaints

6

Substantiated
Complaints

11

23

New

From 2016

34
Investigations

2.9%

Complaints /
Registrants
Ratio

791
Registrants

2017 Complaints
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92.1%
Annual renewal
fees

1.7% Corporation application fees

1.6% Other fees

0.4% Interest

4.2% Registration application feesRevenues
$1,289,406

Expenditures
$1,140,103

45.2% 
Salaries 
and benefits

17%
Committees

1.7% Grants

2.1% Professional fees

3.4% Amortization

5.6% Office and telephone

9.1% Meetings and conferences

10.6% Office services

1.1% Registrar

1.8% Membership dues

2.4% Occupancy costs
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